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“For we do not preach ourselves, but Jesus Christ as Lord,

and ourselves as your servants for Jesus’ sake.”       2 Cor. 4:5
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Remember for my good, O my God, all that I have done for this people.  Neh. 5:19)
There are several places in Scripture where the curtains are pulled back.


We get a glimpse into the heart of a leader.



Someone God has called into leadership.



And there we see a tender, compassionate servant, wholly committed to doing God’s will.


We see that with Moses.



While he was on Mt. Sinai, the people built a golden calf.



He knew they were in danger of God’s wrath.



In Exodus 32:32 Moses asked God to forgive them, and to blot his name out of God’s book instead of theirs.

We see that with David.



When he faced his own sins of adultery and murder, his heart was broken.



He didn’t try to minimize or rationalize what he’d done.



In Psalm 51:9, he sobbed, “Hide Your face from my sins, and blot out all my iniquities.”

We see that with Paul.



The hardships of ministry were extraordinarily difficult for him to endure.



In 2 Corinthians 4 and 5 he confessed to being afflicted, perplexed, persecuted, struck down.


But “even though given over to death for Jesus’ sake,” he kept his eyes on Christ and kept going.

And we also see those traits here with Nehemiah.




Remember for my good, O my God, all that I have done for this people. (vs. 19)


Don’t read this as an arrogant demand for reward and recognition from a self-centered dictator.



That would be inconsistent with everything else we read about this man in Scripture.



No, it’s almost a sigh coming from a weary heart, at a time of intense conflict, 




… seeking acknowledgement from none but God.


He didn’t ask that others would notice him.



He merely asked that God would remember what he had done.


And he didn’t make this request in an ostentatious way to impress people.



No, he made it as a quiet prayer recorded here in his personal journal.

What about you?



God has placed every one of you into some kind of leadership position to serve Him.



It might be on a committee, before the people serving with you … 



or in your family, before your spouse or your children … 



or on the job, before your coworkers.



What kind of heart do you have?


Here’s an important principle.



“What you do is not as important as how you do it.”


The attitude you have.



The character of your heart.


This is especially relevant for all of us who serve in church leadership positions.



What kind of heart do you have, elders and deacons?



I’m preaching this to myself in a special way today.



What kind of heart do I want to have as a pastor?


Let’s see what Nehemiah teaches us about the heart of God’s leader.

The heart that cares more about the Lord than anything else.

Here are five qualities.
1.  Not seeking, but willing
All too often, the world’s idea of a leader is quite different from God’s view.



That leader is driven to advance in his career.


Always looking for a ladder to climb higher in the next job.



Putting himself in positions to be noticed … and promoted.


But God’s leader is not seeking to be recognized.



He’s not even seeking positions of leadership.



But when God calls him, he’s willing.



He does it because he’s called by God, not because he’s seeking it on his own.

Nehemiah had a pretty significant job here.



It wasn’t just that he was overseeing the construction project on the wall.



He was appointed governor of the region around Jerusalem.



He not only had the authority of the Persian king, but also commanded a garrison of Persian soldiers.


But Nehemiah wasn’t on a career track to find a job that would look good on his resumé.


He wasn’t even seeking this job.



He already had a good job as cupbearer to the king in the capitol of Persia.



He would have been quite content to stay there.

But when he heard about the sad conditions in Jerusalem, God touched his heart.


We read about it back in chapter one.



He was moved to tears.



He spent months praying about it, part of that time in fasting.


When he approached the Persian king to describe the problem, he was doing so as one compelled.


During that time, God had made this call clearer and clearer to him.



He had even worked out a timetable and list of supplies that he would need.



All this not for a job he was seeking, but for one to which God was calling him.

You’ll find many such instances through the Scripture and through church history.



Moses certainly wasn’t seeking to go back to Egypt, but God called him at the burning bush.



David was watching the flocks of his father, Jesse, when God sent Samuel to anoint him as Israel’s next king.



Paul wasn’t seeking to become a leader in the first century church, but when God called he responded.


This is how John Calvin wound up leading the reformation in Geneva in the mid-sixteenth century.



He was on his way to enjoy the quiet life of a scholar in Strassburg.



On the way, he spent the night in the local Holiday Inn Express in Geneva.



He planned to leave right after breakfast the next morning.


But when the local pastor, Guillame Farel, heard that he was in town, he came knocking on his door.



Calvin already had a reputation, and Farel was convinced this was the man to take the lead there in Geneva.



Calvin insisted that wasn’t what he was looking for.



But Farel was undeterred.


In a dramatic moment, Farel pointed his finger at Calvin’s face.



“God is calling you to this work.”



“If you turn away from Him here, He will curse all your future studies!”



Calvin remained … not because he sought this, but because God called him.

How about you?



Are you the kind of leader who always wants to be in charge?



Looking for situations to advance your status and standing?



Seeking positions?


Or are you the kind of leader who wants only one thing?



To know what God is calling you to do.




Ready to do what He desires.
2.  Not with hesitant fear, but with holy boldness
There was plenty to cause Nehemiah to have second thoughts … and third, and fourth … about venturing out on this project.



It would have been a fearful thing to leave his home, and friends, and job in Persia.



It’s always a bit scary to leave the comfort of where you are for the uncertainties of where you’ve never been before.



How many of us would have said to God, “Thanks, but I’d rather stay here where it’s safe and where I’m comfortable.”


Once Nehemiah got on the job in Jerusalem, one thing after another stood in his path.



We’ve already seen some of them.



They even included the dangers from terrorists in the surrounding region.



Sanballat and Tobiah were relentless in their determination to keep this wall from going up.


Nehemiah had to overcome these fears in order to keep working.



And he did.



He faced them head-on.



The understandable fears came, but he didn’t allow them to take hold.

Instead, he pressed on with a holy boldness.



I say “holy” boldness because this kind of strength doesn’t come from within.



It comes from the Lord, trusting Him and believing His promises.



It’s the boldness that even martyrs have found given to them by the Lord.


Central to this boldness was the on-going realization that this was something God had called him to do.



If God called him to it, God would not desert him in the midst of it.



Since it was God’s work, He would do whatever was needed to remove obstacles.



As we read in 1 John 4:4, Greater is He who is in you than he who is in the world.
That’s how we ought to deal with our fears, as well.



We’ve all got things that cause us to be afraid.



Maybe it’s the fear of what people will say about us, or the fear of failure, or the fear of opposition.



Whatever it is, we have access to the same strength Nehemiah found in the Lord.


It doesn’t make sense to think that Nehemiah’s courage was just a part of his natural personality.



And it doesn’t make sense to think that it just suddenly appeared at this time in his life.



No, this courage grows stronger over time as you draw closer to the Lord.



Nehemiah had been walking close enough to the Lord for years that he’d built up this reservoir that overcame fear.

How about you?


What are you afraid of?



I don’t mean “the things that go ‘bump’ in the night.”



I mean the fears that keep you from stepping out in faith to do what God has called you to do.


Maybe it’s fear about talking to someone about Christ.



Or the fear of what your friends will think if you let them know what you really think about spiritual things.



Or the fear of failing and not being able to be “successful.”



Or the fear of having to learn something new, and to work hard at it.

Wouldn’t it make much more sense to believe, as Nehemiah did, that God is able?



If He has called you to something, He’ll overcome anything that stands in His way.



It might be some particular task as a leader.



Or it might be the wall rebuilding in your life that we’ve been talking about for the last two months.
3.  Not for personal gain, but for spiritual service
Nehemiah had access to considerable opportunities to enrich himself in his position.



As governor, he could charge whatever taxes he wanted to cover not only his expenses.



But he could also pretty much set his own salary at whatever amount he wanted.



That’s what the governors who served before him had done



Just like governors in cities all over the ancient world.


Not only that, he could also draw from the royal treasury to pay for the lavish meals served in his dining hall.



Not just the food for himself and his staff.



But also the food for the banquets he was expected to host regularly for guests of state.



Each day that involved one ox and six choice sheep and birds, not to mention constantly restocking the wine cellars.


Add to that the opportunity he had to acquire considerable land holdings for himself and his servants.



That’s what happens all the time today when government officials get rich at the expense of the people.



But not Nehemiah.



He didn’t raise taxes, he didn’t confiscate land, and he didn’t ask for reimbursement for the food.



He paid for all that out of his own resources, which must have been considerable … at least to start with!
Why?



Because the heart of God’s leader is focused on serving.



Serving the Lord and His purposes.



And serving the Lord’s people and their needs.


Governor Nehemiah reminds me of a governor today who is offered part of the current federal stimulus package,




… but who says, “No thanks.”




But Nehemiah’s reasons were quite different.



It wasn’t because he didn’t want too much federal intervention in his city.



It was because he didn’t want anything to get in the way of people knowing this was about the Lord, not about himself.

What about you?


Does that describe you in the leadership position you hold?



Are you in it for what you can get out of it?



I don’t just mean monetary gain.


Is it obvious to everyone around you that your overriding desire is to be a servant?

4.  Not from self-confidence, but from divine dependence
Nehemiah was clearly a man of great skill.



His official title was Cupbearer to the King.



But it was probably more like chief of staff for the entire palace staff.



Overseeing all the personnel, maintenance, and supply issues for that royal residence.


If so, then Nehemiah must have been a man gifted in the skills of administration and personnel.



Like Paul, here was a man God prepared for a task long before he knew what that task was.



For years, God had been training him to make him ready for this assignment.



When the time came, he was the perfect man for the job.


But Nehemiah clearly did not enter into this work with a cocky self-confidence.



Despite all of his experience and abilities, he knew that he could not do this on his own.



He needed the Lord to guide and bless his efforts.



Nehemiah carried out his assignment in total dependence on the Lord.

Wouldn’t you love to have a boss like that?



One who not only cares about the staff … the employees.



But one who provides leadership with a sense of dependence and accountability to the Lord.



A leader who isn’t so arrogant and unapproachable in his self-confidence.


Some of you work in a hostile environment.



One where the supervisor leads and motivates by intimidation.



Or who is so cocky that he’ll never listen to anyone else’s ideas.



He’s a know-it-all who uses bullying tactics to get his way.

That was not the case with Nehemiah.


From the very beginning, he knew this task was more than he could accomplish on his own.



His very first step was one of prayer.



Prolonged prayer, with fasting, seeking God’s help.


Here in today’s passage that’s abundantly evident.



The reason he didn’t burden the people with excessive taxes was because of the fear of God (vs. 15).



Not the fear of terror, but the fear of reverence.



He knew the Lord was watching, and wanted to act in ways that He would find acceptable.


And you see it in the final verse.



Remember for my good, O my God, all that I have done for this people.



That wasn’t a demand for reward and recognition.



It was simply a longing that God would be pleased.

Humility is the word for it.



I’ve enjoyed reading this week C. J. Mahaney’s wonderful little book, Humility; True Greatness.


It fits Nehemiah to a “T.”



As God said in Isaiah 66:2, This is the one to whom I will look; he who is humble and contrite in spirit.

Mahaney elaborates on this.

But though He’s aware of everything, He’s also searching for something in particular, something that acts like a magnet to capture His attention and invite His active involvement.  God is decisively drawn to humility.  The person who is humble is the one who draws God’s attention, and in this sense, drawing His attention means also attracting His grace – His unmerited kindness.  Think about that: There’s something you can do to attract more of God’s gracious, undeserved, supernatural strength and assistance!


And then he adds …

Listen to this familiar passage again for the very first time: “God gives grace to the humble” (James 4:6).  Contrary to popular and false belief, it’s not “those who help themselves” whom God helps; it’s those who humble themselves.

How about you?


Are you known for your humility?



Do people see you, especially those you lead, as a person filled with self-confidence?



Or someone who is always demonstrating an unmistakable aura of dependence on the Lord?
5.  Not for man’s acclaim, but for God’s honor
It all comes down to this.



Nehemiah wasn’t looking for man’s acclaim.



He was looking for God’s honor.



That was the only thing that mattered to him.


Do you see it in that last verse?



Remember for my good, O my God, all that I have done for this people.



He wasn’t hoping to have the wall named in his honor: “The Nehemiah Memorial Wall.”


He was expecting no public tribute; no bonus in his final paycheck.


He simply wanted God to be satisfied in what he’d done.



In the same way that Jesus warned about not doing our good deeds before men.



He told us our Father, who sees in secret, will reward us (Matthew 6:6).



If men are to see our good works, they should respond by glorifying Him, not us.

Do you know what that feels like?


To do something for no other reason than that.



Something that no one else will ever see or hear about.



Something simply that God finds pleasure in.


Man’s acclaim is a nice thing to have.



And God frequently gives it to us.



The recognition of a job well done.



Words of appreciation for the way we’ve helped.


But how much richer and more meaningful are those words when they come from the Lord!

Conclusion

I said when we started that God has placed every one of us in a spiritual leadership position of some kind.



It might be on a church committee or in a Bible study setting.



It might be as a parent or spouse in your family.



It might be as an officer within a congregation.



It might be as a witness to the gospel before an unsaved friend or coworker.


This is the kind of heart a pastor needs to cultivate.



Pulpit committee, find us a pastor like this.



Look at his eloquence in the pulpit.




Examine his scholarship as a teacher/theologian.




Evaluate his administrative skills.



But most of all, search out the character of his heart.



Bring us a pastor with a heart like this.

What kind of heart do you have in your leadership position?



You’ll never have this kind of heart unless God creates it.


As David prayed in Psalm 51, Create in me a clean heart, O God; renew a right spirit within me.



Only God can give you this kind of heart.


And the way He’ll give it to you is by your spending quality time with someone who can model it for you.



Getting close to someone who can show you in his own life what this kid of humility looks like.



Someone who has the kind of heart that you want God to give you.


Who can you think of who fills that bill?



Someone who was not seeking power, but was willing to serve.




Someone who humbled Himself and was obedient even to death on a cross.



Someone who did not hesitate with fear, but pressed on with holy boldness.




Someone who stood up to those who would desecrate God’s temple.



Someone who didn’t lead for personal gain, but for spiritual service.




Someone who came not to be served, but to serve.



Someone who wasn’t acting from self-confidence, but from divine dependence.




Someone who did nothing in Himself, but only what His Father sent Him to do.



Someone who wasn’t in it for man’s acclaim, but for God’s honor.




Someone who prayed, “Not My will, but Thine be done.”

It should be obvious by now.

His name is Jesus.


And the closer you draw to Him, the more He will make you like Himself.


That’s the whole purpose of our salvation, after all!
