PAGE  
8

THE LAKE OSBORNE PULPIT
[image: image1.wmf]
“For we do not preach ourselves, but Jesus Christ as Lord,

and ourselves as your servants for Jesus’ sake.”       2 Cor. 4:5
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Paul wrote in 2 Timothy 3:16 that ALL scripture is God-breathed and therefore profitable.


Here’s a passage in Nehemiah that will really test whether or not you believe that!



What could be more useless and uninteresting than a list of names, many of them unpronounceable?


Charles Swindoll isn’t the only preacher who has just skipped over this chapter when preaching through Nehemiah.


But I want to show you this morning what a fascinating account this is.



I believe you’ll be quite surprised at how much spiritual food God has included in these verses.



James Montgomery Boice said it’s one of the most important sections of the book.



And I think you’ll even find it genuinely interesting!

Before we examine it, let me ask you again to identify your wall.



This book of Nehemiah chronicles the rebuilding of the walls of Jerusalem.



What spiritual wall in your life needs rebuilding?



Is it in your marriage …in your involvement in the church … in your relationship with the Lord?


I want you to keep that in my mind all the way through this series.



Why else would we be looking at what Nehemiah did 2500 years ago?



This sermon series is intended to help you learn from him how to rebuild your wall today.



To find principles of spiritual wall-building that will make a difference in your life.

I also want you to see up front what will be the main point of today’s study.



We’re not just thinking about each of you privately and separately rebuilding your personal wall.



This is a joint effort that involves everyone here at Lake Osborne.



Nehemiah enlisted everyone in and around Jerusalem to work on this project.


In the same way, you each have your part of the wall to work on in your own life.



But we all belong to one city … one spiritual Jerusalem … the church.



As you work on rebuilding your part of the wall, we all benefit.



That’s why the sermon title is “It takes Teams to Build Walls.”


This has to do with spiritual gifts, as Paul describes them in his epistles.



Every one of you has been given spiritual gifts to use for the benefit of the entire church.



As each family here in Nehemiah 3 was assigned a portion of the wall,




so each one of you have been given spiritual gifts to use in some area of this church’s life.



And just as every one of them did their part to build the wall,




even so every one of you need to be at work on your part of this wall.



It might be children’s ministry, or music, or Sunday School, or visiting the elderly, or helping in the kitchen,




or serving in the nursery, or mentoring a new believer, or developing an outreach ministry to the community.



Every single one of you needs to be thinking about what spiritual gifts God has given you,




and where He has called you to use them here at LOPC.

Here’s what we can learn from Nehemiah’s detailed journal about how they rebuilt the walls of Jerusalem in just 52 days.

1.  COORDINATION … begin with organization

The first thing we see is the principle of coordination.


Nehemiah had this whole project well organized.



It’s not just that he took an active role, rather than sitting back to let someone else do it.



He demonstrated extraordinary leadership skill in the way he organized this massive effort.

a.  His plan had a clear goal
Remember that after hearing the news about the situation in Jerusalem, he spent four months in prayer.


While still in the Persian capital, Susa, where he served as cupbearer to the king, he gave a lot of thought to this.



By the time he made his request to the king, he knew exactly what to ask for … and he got it all.



As he said in chapter 2, verse 8, the good hand of my God was upon me.

When he finally arrived in Jerusalem, he spent three days further organizing his plan.



Then he even went out late at night to ride around the circumference of the city.



This midnight ride gave him an up-close examination of just how bad things were.




By the time he spoke to the people, he had a well-organized plan in his mind.


That plan had a very simple and very clear goal.


It was to build the wall.



It was to use every person who lived there to be a part of the project.



And that goal had as its primary purpose to restore the honor of God’s name in this city.

Have you gotten to that place yet with your wall?



Do you have clear goal in mind?



Do you see how it’s part of the bigger picture of God’s work in this place?



And is it more about Him than it is about you?


That may be the most important question.



I’ve been re-reading a lot about Calvin recently, since this year is the 500th anniversary of his birth.



I have been deeply moved by how consistently he sought the glory of God in all things.



Your wall-building needs to be about Him, not about you!

b.  His plan began by the temple
It’s very significant that Nehemiah’s plan began at the temple.



In verse 1, the first assignment he made was to Eliashib, the high priest.



He and the rest of the priests worked from the Sheep Gate to the Tower of Hananel.



This was the portion of the wall that formed the northern boundary of the temple, as well as of the city.


It’s significant because it shows us how Nehemiah put the Lord first in his work.



The first place to be assigned was God’s house.



The worship of God needed to remain central in the life of the people.



Starting here showed everyone the importance of maintaining the presence of God at the heart of their life.

Where are you starting your wall-building?



Is it some area of your life in which selfish interests dominate?



Starting this week, we’ll arrive at a time of year when many people do that as a religious exercise.



Beginning on Ash Wednesday (which is this week), many will decide to give up something for lent.


But what will they give up?



Things that they believe, once gone, will enhance their quality of life.



Maybe they’ll give up chocolate, or give up smoking, or give up watching soap operas.



Is that the kind of wall-building you’re thinking of in your life?


For Nehemiah, it started with the temple.



Maybe for you it needs to be starting family worship … or joining a Home Bible Study group … or tithing.


And doing these things not for your benefit, but for the Lord’s sake.



And doing these things so that His church here at LOPC will become healthier because of your actions.

c.  His plan used people where they lived 
Now here’s one of the neatest things I discovered in this chapter.


Nehemiah’s organizational efforts show great wisdom here.



Look at how he assigned people to different parts of the wall.



He was very deliberate and purposeful in this.

In many instances, he assigned people to work on sections of the wall right where they lived.



Look at verse 10 … Next to them Jedaiah the son of Harumaph repaired opposite his house.



And in verse 23 … Benjamin and Hasshub repaired opposite their house.



After them Azariah the son of Maaseiah, son of Ananiah repaired beside his own house.



Not only would it be easier to get people to work near their home for convenience.



They would also be more highly motivated to work where they would be helping to protect their own family.


We’ve already seen in verse 1 how he assigned the priests that portion of the wall that adjoined the temple.



You can bet they would all pitch in and do the best job they could at that spot.



That was the place that mattered to them more than any other.



And this seems to have been Nehemiah’s plan in many places around the wall.


Not only that, it also looks like he generally assigned people by families.



Verse 12 … Next to him Shallum the son of Hallohesh … repaired, he and his daughters.



As you go down the roster, you find family references repeatedly … the son of … the son of … the son of.


It seems entirely likely that people worked by families, with children and cousins and in-laws working together.

Do you see how important this is when we apply it to our wall-building?



Many of these people worked at the wall where they lived.



You need to be working at the wall where you live.



The places in the church where you’re connected … where you’re plugged in.




If you’re a grandparent, maybe that means the nursery.




If you love kids, maybe that means Sunday School.




If you’re retired, maybe that means missions, or the encouragement group, or visiting “visitors” to church.

This is especially applicable when you think about these people working by families.



In the midst of a society which is destroying families, how different ours should be!



Maybe your wall-building needs to focus primarily on strengthening not only your family.



But being a part of ministries here that will strengthen other families that could learn from you.



Ministries like Awana, and children’s church, and the men’s and women’s discipleship where we talk about families.

Let’s move on to the second principle of team wall-building.

2.  COOPERATION … continue with delegation

This was not a one-man project.


Nehemiah led.



But he led by getting as many people as possible involved.



We call that delegation … and he did it well.

a.  Everyone accepted his leadership 

And not only did he delegate.


People accepted his leadership and took the positions he asked them to take.



There’s no indication he had to go around pleading with them to do so.



It didn’t take running announcements in the bulletin for six weeks, or sending out a series of emails begging for help.


It sounds like they all lined up, as if to say, “Here I am; what do you need me to do.”



Wouldn’t that be fabulous to see happen here at LOPC!



We need someone to pick up the ball on doing the spiritual gifts assessments.



We need some people to help Tom and Margaret Doyle work on plans to energize personal and family spiritual formation.



We need more people to volunteer to keep missionaries – and Moody Men’s Choir singers – in their homes.



We need more people to help in the nursery … and in the kitchen … and on the Fan the Flame team.

Where are you?


This is every leader’s dream, especially when it comes to getting volunteers involved.



Not just to see people stepping forward to volunteer when a need is presented.



But to say “yes” when asked to help in some specific way.



I don’t see people telling Nehemiah, “No, I can’t; I’m too busy right now; maybe later.”
Why is that people responded so well to Nehemiah’s leadership?



All kinds of people did so.



Priests didn’t say, “We have too much spiritual work to do at the temple.”



Farmers didn’t say, “We can’t take time out of tilling our fields.



Merchants didn’t say, “We can’t afford to close shop and miss out on sales.”


They didn’t do so because Nehemiah was a charismatic leader.



We’ve talked about this before in this series.



The key is not getting some dynamic motivator in charge.



When that happens, people follow him, not the Lord; and he gets the glory instead of the Lord.


No, they accepted Nehemiah’s leadership because they believed God sent him.



To say “yes” to Nehemiah was to say “yes” to the Lord.

Do you have that attitude toward those God has placed in leadership positions in your life?



Do you accept their leadership not because you like them, or because they inspire you, or because of their qualifications,



but because you believe that God has placed them where they are?



That should be true of your attitude toward your parents.


It should be true of the way you follow the leadership of your elders and deacons.



It should be true of the way you respond the leadership of your pastors.


Not because of who they are … but because of who has placed them there.

b.  Everyone contributed as they were able 
Everyone also contributed according to their abilities.


Look at verses 31 and 32, where Nehemiah mentions those who were goldsmiths and merchants.



He even mentions perfumers in verse 8!



There was a wide variety of talent drawn together to work on the wall.



Families, priests, levites, governors, even members of trade guilds are mentioned.

With some of the technical work around the gates, they must have called on men who could work with hinges and bolts.



Every single worker was important.



Every single worker contributed something unique.



Every single worker had a job.

That needs to be true in the church, too.



This is what Paul has talked about in those passages about spiritual gifts in Romans and 1 Corinthians and Ephesians..



The Holy Spirit has distributed spiritual gifts among the members of the body of Christ.



Every one of you has received spiritual gifts.


Do you know what they are?



Are you using them?



Is this church getting healthier because of the work you’re doing on your portion of the wall?



Or is your portion of the wall being neglected while others are working on either side of you?

Once again, Nehemiah didn’t do this job single-handedly.



Sometimes in a church, it can seem like the pastor has to do it all when others abandon their position on the wall.



In Ephesians 4, Paul didn’t say pastors were to do the work of the ministry.



He said pastors were to equip the saints to do the work of the ministry.

c.  Everyone got along together 

You also see this spirit of cooperation evident in the way everyone got along together.


There was beautiful harmony among them.



Part of that was certainly because they were all working toward the same goal.



When we’re all focused on Christ, that will happen.


Twenty-eight times in twenty-one verses, Nehemiah uses the phrase “next to” or “beside.”



There were certainly lots of differences among them.



But I don’t see any evidence of bickering among them, do you?

Don’t pass by that fact too quickly.


There were different kinds of people involved, even different languages and cultures, since some were foreigners.


They would have brought different traditions and prejudices and styles.



They might have eaten different foods for lunch, or sung different songs while they worked, or worn different clothes.


But they all worked together in harmony, encouraging and supporting and assisting one another.


There seems to have been only one exception to that.



In verse 5 we read that the nobles of Tekoa would not stoop to serve their Lord.


They apparently found this manual labor too demeaning; it was “beneath” their social status to dirty their hands this way!



It’s hard to miss the tone of sarcasm in Nehemiah’s comment about them, isn’t it?
How do we stack up on this count here at LOPC?



Can we work together to build the kingdom regardless of the differences among us?



Are we so insistent on our way being the way things are done?



Are you easily offended if your name isn’t mentioned, or if you’re not given credit, or if your idea isn’t adopted?


This isn’t just a common-sense principle; it’s a Biblical one.



What is it that motivates us to strive for this kind of unity?



The fact that we all have the same goal … serving Christ and building His church.



The fact that we all belong to one another … we’re family in Christ.



And the fact that we all have the same central characteristic … every one of us is a convicted, but pardoned, criminal!

Here’s the third principle of team wall-building.
3.  COMMENDATION … follow through with motivation

Nehemiah was clearly a master at motivating people.


And he did it in a loving, personable, pastoral way.



He didn’t lead from a high-rise office suite.



He did so by being among his people.

a.  Nehemiah knew his people

In this one chapter, there are named references to 75 people and 15 groups, working on 40 different sections of the wall!


In a very short period of time, Nehemiah got to know his people by name.



And he honored them by including their names here in Scripture.



Through all of human history, their names will be read as faithful servants of the Lord!


What an incredible honor this is to them.



But what an incredible statement this is about Nehemiah.



Not only that he took the time to record their names for posterity.



But that he got acquainted with each of them personally, during the nearly two months they worked together on the wall.

People are important to the Lord.



That’s one of the things you should learn from the geneaologies in Scripture.



There are more of those lists than you realize!



You see it in Paul’s letters as he sends greetings to special friends in those churches he planted.


You are important to the Lord.


He knows you individually.



Jesus said in John 10 that He calls His sheep by name.


And when He calls you to serve Him with your spiritual gifts, it’s a call that comes specifically to you.



And it comes from a Savior who loves you.

How important is it to you to get to know one another?



For years I’ve taught this to my students in seminary classes.



They won’t be effective as pastors unless they get to know their people.



And by getting to know their people, they’ll encourage them to get to know one another.


This is the main reason we have small group gatherings in homes.



These aren’t just for Bible study.



We have plenty of opportunities for that.



It’s to get to know one another, and to become part of one another’s lives.

b.  Nehemiah knew their difficulties

Nehemiah also knew how difficult this would be.


That difficulty started for him back in Susa, the Persian capital.



It was only after four months of prayer and fasting that he was ready to approach King Artaxerxes.



It wasn’t easy to ask for a leave of absence, and for royal authorization to purchase supplies.


He also knew the difficulties right there in Jerusalem.



He came to a discouraged population that had given up hope of rebuilding the wall years ago.



He would face entrenched politicians who didn’t want any change to the status quo.



And there would be hostile opposition from other ethnic groups who lived in the area.


Nehemiah knew the difficulties of getting all these people working together.



As I mentioned a few moments ago, they brought different customs and traditions and loyalties.



That would produce internal tensions, and criticisms, and bickering.


But Nehemiah kept them focused on something bigger than their petty differences.
We’ve got our own set of difficulties here, don’t we?


We’re in a transition time after 37 years with Lynn’s leadership.



We’re facing the biggest national economic downturn since the Great Depression.



We’re infected with the same self-centeredness and materialism that’s destroying our culture.


So do we throw up our hands in despair and say, “It’s too much; I can’t go on” ?



Or do we do like Nehemiah and the people of Jerusalem.



“This is the Lord’s work.”




“He has called me to do it.”





“He will give me the strength to do it.”






“So let’s get busy!” 

c.  Nehemiah knew their achievements

That leads us to the realization that in writing this book, Nehemiah knew their achievements.


His testimony comes through loud and clear.



He commended them for their faithful work.


Look at these examples.



In verse 13 he commends one group for repairing a section 1000 cubits in length, an astonishing 1500 feet!


In verse 20 he commends another group for taking a second section after they had finished their assignment.



In verse 27 he commends yet another group for the same thing, tackling an additional section on their own initiative.

This commendation that Nehemiah has given to them here in his inspired memoir is well-deserved.



Do you deserve that kind of commendation for your kingdom work here?



It’s not a commendation you should be looking for from others around you.



The Bible warns about working for the praise of men.



It’s from the Lord that you should long to hear, “Well done, good and faithful servant.”

Conclusion

Have you figured out yet who Nehemiah is?


Sure, this is real history; there was a real Nehemiah; there was a real wall-rebuilding project 2500 years ago.



But do you see who all this points to?


Who is standing right here today, calling you personally to rebuild His walls?



The same one who said, I will build My church, and the gates of hell shall not prevail against it.



His name is Jesus Christ, Son of God, Lord of glory.    What’s your answer to Him?
Jerusalem at the Time of Nehemiah




