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“For we do not preach ourselves, but Jesus Christ as Lord,

and ourselves as your servants for Jesus’ sake.”       2 Cor. 4:5
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I said to them, “Come, let us build the wall.”  And they said, “Let us rise up and build.”  Neh. 2:17-18
Members of his church were worried about him.



Word was getting around the congregation about their pastor’s strange behavior.



Quite a few members observed it as they drove by the church.



They were getting concerned.


Every afternoon at the same time he left whatever he was working on in his study.



He walked out the back door toward the rear of the church lot.


Railroad tracks passed by, not far beyond the fence.


People could see him standing there just as the mid-afternoon freight train came by.



He would watch until the last car had passed by.



Then he would turn around and walk back into the church.


No one observed any changes in his behavior other than that.



Finally, someone got up enough courage to ask him what he was doing out there every day.



“Oh,” he laughed.  “Don’t worry about that.”



“Every now and then I just need to see something moving that I don’t have to push!”
Every minister I know can sympathize with that little story.



You probably can, too.



It’s not easy to motivate people to get things done.



But we’ve got to be able to do it.


Here in chapter two, we see Nehemiah as an exemplary motivator.



The task was too much for one person.



The wall of Jerusalem was in ruins.



It needed to be rebuilt.


It would take a tremendous amount of organization and cooperation to do the job.



The wall was about 2 ½ miles in circumference.



The stones had all rolled down the sides of the hills into ravines, along with rubble from houses attached to the walls..



Many of those stones probably weighed several tons!



They were piled up in heaps, and overgrown with almost 150 years of weed accumulation.

Motivating the people to participate would not be easy.



There were a numbers of factors stacked up against him.



It wasn’t just the daunting task of hauling those huge blocks up the hillsides and reassembling them.

People had tried to rebuild the wall 13 years earlier.



But there had been great opposition to it from the resident Samaritan population.



They had complained to King Artaxerxes, the same king Nehemiah now served.



He had issued an executive order back then, halting work on the project.


People would be sceptical about starting up again, since Artaxerxes was still on the throne.



Besides, they had tried once and failed.



That experience of defeat had left them discouraged.


They would have been pretty negative about the idea of trying again.


But none of that stopped Nehemiah.



He knew God had had called him to this project.



And so he pushed ahead, confident that God would bring it to completion.

I’ve been surprised to see how many commentators and preachers have missed the mark on this passage.


It’s been a favourite passage for men to develop principles of motivation.



Their sermons and commentaries read more like business manuals.




“How to motivate your work force to be more productive.”



“Secrets to motivating sluggish employees.”




“Get more from your managers.”


John Maxwell’s books are a good example of using – or misusing – the Bible this way.



He’s a former pastor who now writes books and offers seminars on principles of leadership.



Many of these are in corporate offices of business executives.



He offers good, common sense advice on how to motivate and lead people.


Here’s where the warning bells go off.



He presents the same material in both church and secular settings.



He just leaves out the Bible verses when he’s in a business setting.



That suggests these principles work just the same for Christians and for non Christians.

They’re not the same at all.  In a secular setting …


- the purpose is different – to advance a company’s share of the market;


- the ability is different – each worker has the ability to do more;


- the results are different – increasing productivity and profits;


- and often the methods are different – using either manipulation or intimidation.


In a Christian setting, each of those changes.



The purpose is to glorify God, build the kingdom, and advance personal holiness.



The ability comes from the Lord, since our sinful natures will always hinder us.



The results will be people won to Christ, churches strengthened, and Christ exalted.



And the methods will be prayer and persuasion, not confrontation and threats or bribes.

Nehemiah did an excellent job of motivating the people of Jerusalem.



That’s what we’re going to see today.



But God did not put this in Scripture to show us how to get more out of our workers – or even our children.


This is here to show us how to be more effective in building His walls – kingdom walls.



And to do it in His strength, not our own.


Once again, I need to ask you to zero in on the walls in your life that need rebuilding.



The four principles we’re about to examine won’t do you any good …




… unless you know where to put them to work.



Where is your wall in need of repair?




Your marriage?




Your struggle with sin?




Your relationship with a friend, or family member?




Your walk with the Lord?

Here’s what you can learn from the Lord through Nehemiah.



This was not a matter of civil engineering – rebuilding a wall.



This was not even a matter of building national morale – getting people to feel good about their city.



This was a matter of bringing God’s people together to do His will!

So here’s what Nehemiah did.
1.  Meditation builds conviction  (vs 11-12)


I arose in the night, and I told no one what God had put into my heart to do for Jerusalem.

You’ve heard the expression, “Don’t just sit there; do something!”



For Christians there are times when it ought to be, “Don’t just do something; sit there!”



We’ve already seen that’s what Nehemiah did.



When he heard from his brother that Jerusalem was in a sad state, he didn’t rush into action.



He spent four months praying about it … meditating.


Praying that God would show him what to do.


By the end of those four months, he had drawn closer to the Lord.



He not only knew what God wanted him to do.



He was also more closely bound to the Lord by faith.



He was convinced that this would only work if the Lord was in it.

As cup bearer to the Persian king, Nehemiah was also probably something akin to the palace Chief of Staff.



That meant he would have had to be a man of action.



But in this instance, he was a man of meditation.



After four months of praying in Susa, the capital, now he spent 3 days meditating once he arrived in Jerusalem.

This doesn’t mean he snuck into the city without anyone knowing it.


He had presented his credentials to local government leaders along the way.



He had arrived with a detachment of cavalry and ofiicers of the Persian army.



Everybody knew he was there.


But still he waited.



Tuesday … Wednesday … Thursday.



Some of that time was probably spent meeting with key leaders in Jerusalem.



But it was primarily a time of meditating … waiting on the Lord.

Christian meditation is very different from the meditation practiced by eastern religions and modern-day therapists.



For them, the goal of meditation is to empty your mind of everything.



The classic image is that of someone sitting in the “lotus” position, arms and legs folded, mumbling “OOOMMMM.”



Supposedly it lets negative energy flow out and slows the heart rate to produce greater inner peace.


That’s not how Christians meditate.



Our goal is not to empty our minds, but to fill them.



To fill them with greater knowledge of God’s word and God’s will.



To expand our minds with memories of God’s promises and proven faithfulness.

Think about saints of past eras who meditated.



Moses spent 40 years in the wilderness, meditating on God’s character, before God appeared to him in the burning bush.



David spent most of his youth meditating on God’s ways, writing Psalms while he tended his flocks.



Paul spent the first three years after his conversion meditating on God’s word, before beginning his missionary career.


This was just as true with Jesus.



Immediately after his baptism by John the Baptist, He went into the wilderness, fasting and meditating for 40 days.



Frequently during His 3 year ministry, He spent all night in prayer, meditating and renewing his intimacy with the Father.



Even those three hours in the Garden of Gethsemane, though filled with anguish, were a form of meditation.


Turn to church history and you’ll find the same thing.



Some of the greatest literature left to us from past ages are the journals, the accounts of personal private meditation.



The spiritual journals of Augustine, and Thomas á Kempis, and David Brainerd, and John Wesley.


The accounts of their extended private communion with God.

What about you? 


Do you know what it is to spend extended private communion with God, meditating?



Psalm 1 describes this as a mark of those who are godly.



On His law he meditates day and night.


Too many of us rush ahead with our busy lives.



Too busy to stop and spend time with God.



To get to know Him better.



To understand His ways more thoroughly.


As a result of Nehemiah’s meditating – first for those four months, now for these additional three days –

· he gained an unshakable conviction of what God wanted him to do,

· and a clear vision of how God wanted him to proceed,

· and a powerful confidence that God would bring it to pass.

2. Evaluation guides action  (vs 13-16)


I went out by night by the Valley Gate to the Dragon Spring and to the Dung Gate.

You’ve heard of the legendary midnight ride of Paul Revere.



Well, here’s the account of the midnight ride of Governor Nehemiah!



Yes, Governor.



That’s what he had become, by appointment of King Artaxerxes.


(And he continued to serve in that capacity for the next 12 years, leading the city in a stunning spiritual revival!)



He had spent time in meditation, seeking clear direction and strength from the Lord.


We saw last week how he combined both praying and planning.



That led to the plan to ask the King for a leave of absence and for letters authorizing his mission.



Now the planning needed to come into sharper focus.

Without informing anyone else (other than a few men with him) what he was going to do, he set out.




He waited until late at night, after everyone had gone to bed.




Until lights were out and streets were empty and shops were closed.




He sat on his donkey and went out to inspect the walls for himself.

This personal evaluation was necessary before he put his plan into action.



But what a sad sight that must have been.



He described his midnight ride here, step by step.



Some of you have study Bibles with a good map to help you visualize it (page 827 in the new ESV Study Bible).


The city of Jerusalem is built on a slender ridge, running north to south.



At the north end, it broadens out to a wider elevation and eventually to gently rolling hills.



On the west side it slopes down into a ravine, the Valley of Hinnom, the city’s trash dump.



On the east side, it drops steeply into the Kidron Valley, with the Garden of Gethsemane on the opposite slope.



Those two valleys converge at the south end, where the ridge comes to a point.


From there, the valley widens and deepens as it wanders off toward the Jordan Valley and Dead Sea to the east.


Nehemiah started at the remains of the Valley Gate, halfway along the west side, where the Valley of Hinnom begins.



He moved straight south to the point of the ridge where the Dung Gate opened to the trash dump.



From there he turned back north at the Fountain Gate by the King’s Pool.



At that point the rubble made it impossible to ride any further; he had to get off his donkey and walk the rest of the way.



He continued north, turning back to the west at the north end of the city, and then south to where he had started.



The total circumference would have been about 2 ½ miles.


This must have been a terribly sad experience.



He had seen the condition of the walls in the daylight, looking down from the top of the hill.



But now, walking through the jumble of stones at the bottom of the valleys, he saw just how bad it was.



From that vantage point, looking up, he could see how hard it was going to be to haul those massive stones up in place.

How much evaluation have you made of the walls in your life?



I’ve been asking you to pray that God would help you focus on one specific area in your life that needs rebuilding.



Have you been asking Him to do that for you?



Has He shown it to you?


Have you evaluated it, to see just how much work needs to be done on it?


Maybe it’s your marriage that needs to be evaluated.



What does Jesus think of your relationship with your spouse?



Would your husband or your wife say that you are the most Christ-like person he or she knows?



Would your spouse say that you are the most influential person in his or her spiritual progress?


Maybe it’s your family life that needs to be evaluated.



Do your kids see you as a spiritual leader in your home, the one who makes them aware that Christ lives there?



Even if they’re grown, do you still have that influence with them, and with your grandchildren?



Or would your kids say that you’re a hypocrite, with a faith that’s only skin deep?


Maybe it’s your church involvement that needs to be evaluated.



Why are you here this morning?



Is it out of duty?  Simply habit?  Perhaps a sense of guilt?



Or are you here because you love the church for which Jesus died, and want to make her strong?


Maybe it’s your heart – your relationship with the Lord – that needs to be evaluated.



Remember some of the questions Don Whitney posed to evaluate your spiritual health?




Do you thirst for God?




Are you more sensitive to God’s presence?




Do you yearn for heaven and to be with Jesus?



Do you have a passion for Jesus?




Or has sin held you back, like the weights that slow down a runner in Hebrews 12?

Like Nehemiah, you need to conduct a thorough, honest evaluation of the condition of your walls.



And you know what?



Your evaluation might even show you that you have no walls!



That there’s no real spiritual substance to your life.



That you’ve never had Christ in your life, and that that’s the first thing that you need to do!

Once Nehemiah had spent time in meditation … and in evaluation … then came the time for motivation.
3. Motivation enlists cooperation  (vs17-18) 

You see the trouble we are in.  Come let us build the wall that we may no longer suffer derision.

We can’t tell from the text how much time transpired between his midnight ride and this challenge to the citizens of the city.



The way it reads, it sounds like it was the next morning.



It looks like he sent word out to gather everyone together in a public convocation, maybe that very afternoon.



When they were all there, he stood up to challenge them … to motivate them to join together for this great work.
How does motivation work in the world’s arenas?


Sometimes it’s by intimidation – the kind that some of you have experienced on the job.



Sometimes it’s by threats – what will happen to you if you don’t join in.



Sometimes it’s by manipulation – creating guilt or peer pressure.



Sometimes it’s by incentives – bribing with raises or other perks.


And sometimes it’s by powerful, charismatic appeal … 



- the emotional impact of what are called “motivational speakers,”

  

- the ones who get five and six figure fees for delivering the goods.
But Nehemiah’s motivation was by direct appeal to the hearts of God’s people, for God’s glory, and in God’s strength.

Then I said to them, “You see the trouble we are in, how Jerusalem lies in ruins with its gates burned.  Come, let us build the wall of Jerusalem, that we may no longer suffer derision.”  And I told them of the hand of my God that had been upon me for good, and also of the words that the king had spoken to me.  And they said, “Let us rise up and build.”  So they strengthened their hands for the good work.
Here are four qualities that characterized Nehemiah’s appeal to enlist their cooperation.


First, it was personal.



He didn’t do it by email, or by a notice printed in the bulletin.



He called them all together and spoke to them, face-to-face.



His “motivational speech” was personal, not “professional.”


Second, it was participatory.



He didn’t speak down to them, telling them what “they” needed to do.



He spoke as one of them, talking about what “we” need to do … Come, let us build.


He not only stood in front of them; he stood with them, promising to work side-by-side with them.


Third, it was purposeful.



He told them exactly what needed to be done, and why.



He probably elaborated on his secret midnight ride, and what he had discovered.



And he gave them a good reason: the city, God’s city, God’s name, was being held in derision by their neighbors.

And best of all, fourth, it was positive.



Not as in the “power of positive-thinking” mode.



But by showing them how God was in this and would be their strength … the good hand of my God was upon me.


He told them how God had blessed his efforts thus far, including the amazing support given by the king himself.

Then look at the response from the people who listened to him that day.


They said, “Let us rise up and build.”  So they strengthened their hands for the good work.



This is the kind of response every minister longs to hear at then end of his sermon … let’s go, preacher!

These were the same people who had allowed Jerusalem’s walls to remain this way for years.



People who had grown complacent.



People who had grown discouraged.



People who had given up.
What was different this day?



Was it that Nehemiah was such a powerful communicator, such an inspirational motivator?



Is that what you think you need to get you moving rebuilding your wall?



Is that what you think the pulpit committee should be looking for in a new senior pastor?


If so, then you won’t need the Lord.



All you’ll need is a gifted man.



And the results will be credited to that man, not to the Lord!



That’s the world’s way.


But it’s not God’s way.


As Paul wrote in 1 Corinthians 1:27, God chose what is foolish … what is weak … what is low and despised in the world



… so that no human being might boast in the presence of God.



It wasn’t Nehemiah who motivated them here.



It was the Lord who did it through Nehemiah.
This is where we see Jesus most clearly in the book of Nehemiah.


He’s the one who is calling you to rebuild those walls in your life.



He’s promising to work right beside you to give His strength to the job.



And He’s calling you to do it not for yourself, but for the glory of God.
4.  Opposition challenges determination  (vs19-20)


They jeered at us and despised us.  I replied, “The God of heaven will make us prosper.”


Whenever God’s people heed God’s voice, and get busy doing God’s work … Satan won’t be far behind.



You’d better expect it, and be on the lookout for it.



Nehemiah tells us,

When Sanballat the Horonite and Tobiah the Ammonite servant and Geshem the Arab heard of it, they jeered at us and despised us and said, “What is this thing that you are doing?  Are you rebelling against the king”


These were dangerous and powerful opponents.



Sanballat was governor of Samaria, the territory just north of Jerusalem.



Tobiah was governor of Transjordan, the land east of the Jordan River.



Geshem was governor of Arabia, a tribal chief over the nomads living down in Arabia.


Their tactics were two-fold.



One was ridicule, making fun of Nehemiah and the Jews around Jerusalem.



The other was fear, scaring them with the threat of being reported to the king as rebels.



The second was especially significant, since they had succeeded with that very tactic thirteen years earlier.

Satan is an old dog; he doesn’t learn new tricks.


He does the same sorts of things today.



He had already sown seeds of discouragement, so that the people had given up any hope of rebuilding the walls.



He uses that same tactic today, along with ridicule and fear.


How long has Satan been successful in your case, with your wall?



Has he held you back because you’ve tried and failed, and now you’ve just given up?



Has he stopped you in your tracks because people have made fun of you when tried to get serious about the Lord?



Has he intimidated you with fear of being in trouble with authorities because of your commitment to Christ?


Look at this one example of what he’s still doing.



One of the great areas of gospel growth today is on our college and university campuses.



Discipleship ministries like the PCA’s Reformed University Ministries are discipling future leaders for the kingdom.



But President Obama’s stimulus package, about to voted on in the Senate, 




… contains provisions that would banish such groups from campuses that accept federal funds.


Or look at the ultra-liberal 9th circuit court of appeals.


In a recent ruling it has declared California’s Defense of Marriage Amendment to be unconstitutional.



Even though it was passed by a healthy majority of voters!



Another example of Satan’s attack on the wall-building efforts of kingdom builders.

I love the way Nehemiah stood up to this unholy trinity of Sanballat, Tobiah, and Geshem
I replied to them, “The God of heaven will make us prosper, and we his servants will arise and build, but you have no portion or right or claim in Jerusalem.”


Don’t you just love it?!


He didn’t appeal to his own authority, granted to him by the king of Persia.



His careful choice of words was entirely God-centered.



He was rebuilding the walls in the name of God, not in the name of Artaxerxes.



And if they continued to oppose it, they would have to deal with God!

Satan’s opposition will challenge your determination, just as surely as he did Nehemiah’s


Will you stand up to it?



Will you overcome it?



Not in your own strength, but – like Nehemiah – in the Lord’s?

