January 10, 2008

Dear Lake Osborne Family,

Ever since Pastor Downing announced back in June that he plans to retire from ministry at Lake Osborne in July 2008, we have, along with you, been considering prayerfully what the future holds.  If there is one thing that Lynn has clearly taught us it is that our sovereign God will care for His people at LOPC.  Please continue to pray; therefore, that God will strengthen us all as we prepare for the time of transition.  Pray, too, for Lynn and Dianne as they, like us, experience new emotions and wonder about what God has planned for the future.

With regard to the time between Lynn’s leaving and our getting a new Senior Pastor, the Transition Committee has asked Pastor Roff if he would be willing to assume the pastoral duties and staff oversight during that interim period.  Having given it much prayerful consideration, Larry has graciously agreed.  
We understand that you may have more questions about the transition process.  Take a couple of minutes to read the following list of “Frequently Asked Questions” and answers explaining how the search for a new senior pastor will be started.  Also, please use the means outlined in Question 1 of the FAQs to tell us what is on your mind or even to ask your questions anonymously.  It is essential in times like these that two-way communication exists between you, the congregation, and us, your Transition Committee.  
One of the most important aspects of your life now at Lake Osborne is sharing relationships with people where feelings and perspectives are discussed, God’s word is studied and applied, and we pray and care for one another.  Our Home Bible Studies are one of the best ways for us to lean on each other in a secure and relaxed setting.  If you are not in one of these studies please consider joining one soon.  Call the Church Office for help in finding a group that is right for you.

Be assured that we are committed to praying and striving with you for God’s kingdom to advance at Lake Osborne.

Your servant in Christ,

Babe Ruth

Babe Ruth, Chairman

Transition Committee of the Session
FAQs

1. How do I submit questions or comments?

Please submit either by postal mail to the church office, email to peggy@lopca.org, or via the church’s website at http://www.lopca.org/ (click on Staff).  All questions or comments must be submitted in writing so that your concerns are fairly and accurately represented and answered.

2. How will we begin the search for a new senior pastor?

The search will begin with the election of a Pulpit Committee on a date set by the Session for a congregational meeting.  Always remember that the congregation has the right and responsibility to choose the pastor through a vote.  We will follow the provisions set forth in Chapter 20 of our Book of Church Order.

3. Where can I get a copy of the Book of Church Order so I can see these provisions for myself?

A link to the BoCO has been provided on the page of our church’s website that deals with the Transition.  Click on “Transition” on the home page and then “Book of Church Order” near the middle of the screen.

4. How will we elect the Pulpit Committee?

The Session will facilitate the election process by recommending a slate of nine candidates who represent a cross section of the congregation and who will have agreed to serve if elected.  Members of LOPC may express their interest in serving on the PC by submitting an application to the Transition Committee.  The slate of candidates will be presented to the congregation for their approval during a congregational meeting.  
5. Who chooses the candidates for Senior Pastor?

Candidates for senior pastor come from many sources.  The Pulpit Committee will typically consult with denominational leaders and the PCA office that maintains a list of available candidates.  Some candidates may submit their own names for consideration.  LOPC members may recommend names of candidates to the Pulpit Committee.  

6. Who will choose the new senior pastor?

Our Book of Church Order protects this as a right and responsibility of the congregation.  You, the congregation, will vote to elect members of the Pulpit Committee.  You, the congregation, will vote to call the new pastor that is nominated by that Pulpit Committee.

7. What is the role of the Session in the search process?

The Session has no active role in the process of searching for a new Senior Pastor.  Once the Pulpit Committee is elected, it works independently and confidentially and reports only general progress updates to the Session and congregation.  When the Committee identifies a candidate to recommend, the Committee chairman will ask the Session to call a congregational meeting to vote on the candidate.  A candidate may ask to meet with the Session before he makes a decision.

8. When will the Pulpit Committee be formed?

Pastor Downing has said that he will retire in July 2008.  His last Sunday behind the pulpit will be July 27th.  The Session currently expects, therefore, to convene a congregational meeting on a date one month prior (i.e., some time in June).  During that meeting a vote will be taken on the slate of candidates to serve on the Pulpit Committee. 

9. How long will it take for the Pulpit Committee to find a new senior pastor?

The time it will take is difficult to predict but it is not unusual for churches like ours to take as long as a year.  The best pastor candidates typically want this length of time to go by after a senior pastor retires who has been with a church for a long time.  It is generally accepted that this transition period is healthy and necessary.

10. What is the Transition Team and what is it doing?

The Transition Team is composed of actively serving elders along with the chairman of the diaconate.  These men will not be selecting a new pastor.  They have only two purposes.  The first is to help prepare the congregation for the selection of a Pulpit Committee.  The second is to prepare for the congregation's pastoral needs to be met (especially preaching) between Lynn's departure and the arrival of a new pastor.

