Statement on my Philosophy of Ministry:

My vision statement for ministry is: to be a part of a movement of gospel driven churches that is seeking the personal transformation of people and through them the spiritual, social, and cultural renewal of the city in which I am pastoring and through that city the world.

The way I will accomplish this is through a focus on worship, discipleship, and service.  

Worship is our response to God for what he has done for us in Christ.  It is not just the time that the church gathers together but also a stance that we take towards our lives.  This is why I have worked at instilling in the groups I lead to view all of life as worship and to take seriously their private worship as families and individuals.  The way I have instilled this in leaders has been through discipleship.  

Discipleship is our response to God’s work in our lives through the working of His Spirit.  Our growth in sanctification comes as the Spirit works in our lives.  He does this as we spend time in the Word of God, as we pray, as we serve, and as we live in community with others. I have worked at Old Cutler to disciple not only in the context of small groups but also identifying key leaders in the church and working through a more intensive discipleship program with them.  This has also been the reason why I began a staff development time at the church.  

Service is our response to God’s mercy as we move out in both word and deed to minister to the needs of others.  I was originally hired by Old Cutler to help develop the mercy ministries of the church.  Toward that end I have helped train our Deacons to think in terms of caring for the widows and orphans of the church. I have also started a ministry team that helps to recruit volunteers from the church to work with Habitat for Humanity.  This ministry is in the beginning of its third year and has now facilitated over 40 people volunteering with Habitat.

Out of my focus on worship, discipleship, and service comes my philosophy of small groups.  Each small group I would see started would have a three-fold focus: Fellowship, Discipleship, and Service.  The leader of each group would be asked to identify three people who could serve as managers helping the group to facilitate its ministry in these areas.  The fellowship manager would be responsible for the social and tangible needs of the group.  The discipleship manager would help lead the Bible studies and share the work of meeting individually with the group participants. The serve manager would be responsible for facilitating the service of the group by coordinating volunteer opportunities with local organizations that are meeting the needs of people in the community.  This is the model of groups that I helped implement at a church plant close to Old Cutler.  

These groups serve as one of the main conduits for leadership development within the church.  Each manager could potentially become a small group leader or the leader of some other facet of ministry in the church.  A second benefit to these groups is their ability to serve as the seed for future church plants.  The service component of the groups helps foster a missional quality to the life of the group.  This missional quality could serve as the impetus for new church planting efforts.  As more groups are formed the church will be able to hire a church planter to take some of the groups with him to form a new church. 

