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Churchcs Necd Fntncss Flan Rathcr

T hana Markctmg; F]an

ln any given year, the American church

closcs more churches than it starts.

e

Mhat

sobcrmg statistic, combined with many

churches’ underying focus on growth

rather than hca]tvh, was the cat;]qst that

prompted Dr-. Harrq Reeder onBriarwood

Frcsbqtcnan Church in Blrmmg;ham to

create thc mbcrs to a Flamc

confcrcncc nine years ago.




o “lt’s not about church growth, but church

revitalization,” said Reeder. The!

imbcrs to a Flamc

conferences focus on equipping church pastors and

leaders to understand ar:xcrin,1plcmcnt biblical strategies

that nurture church vitalitg.

B

| he main themes of a tqplcal Four—daq conference

center on rcmcmbcrmg;, rcpcntmg;, and rccovcrmg;

Rcmcmbcr tl‘le’C{:Of’C From W}'ICI"C L)OU l‘laVC Fa”cn and

rcpcnt and do the deeds you did at Furst”(Revclatlon

2:5).



About Revitalization

F very ChurCl” Nccds Strcngthcning

e“ And he went through 55ria and Cilicia, strcngthcning the
churches.” Acts 1 5241

e (1od’s instructions to the church at Tiphcsus serve as a
curriculum outline for church vitalitq and revitalization: “Remember
therefore from where you have Fa“cn and rcpcnt and do the deeds

you did at first.” (Kcv p41 5)

o—

here is a three-fold paradigm for renewing our churches:

° Kemembcr... chcnt... Recovcr....




o (_hurch vitalitg or revitalization is nothing more than
{:o"owing (God’s prescription for church health. Church

health natura”zj leads to conversions and improved
personal discipleship, for ourgood and (Hod’s g'org.

e Where do your church and your church leaders turn for
bi bl!ca"q-based help and encouragement?

° jimEcrs toa [ lame

IS a threc-c!ag, affordable conference that sets forth
timeless biblical principles of church health.




anning the [Flame

= How Does Our Church ImP]cmcnt What We've
Leamcd’?

A{:’cer a church has attended an E_mbers to a Flame
(_onference, itis eligible for Fanning the Flame (F T ).

FTT isa14-month process that Provides a coach to
mentor you through a high‘g focused and 5Pirit~]ecl season

OF:




OLis‘cening

Wlﬁat would God have us do to be the church He

wants us to be?

'Flanning

How would Gocl have us accomplish what He is

ca"ing us to do?

ODoing

How do we mobilize ourselves to embrace the
transformation (God would have in our church and
our communitg?



T he process Is a “training ground” for your church,
dcsigncd to equiP you to continua"g seck after

authentic ,biblical ,church health long after the

Fanning the [Flame process has been comPleted.



Ay

" he four main objectives are:
v

i.Reviewthe 10 strategjes for biblical church health as
taught in the [T mbers conference.

2. T ocus on prayer as the most critical and essential

element in the PDNA of alocal church.

3. Work on the “minimum factor” that comes as a result of
your church health survey.

= FrciFarc the lcaclership team to continue to work after the

F

E expericnce.



GL T TINGOSTARTED:
e [ he f:irst Steps: Move ] owards Qur “f:irst l:ove”

°i. Fas‘cor—- Leacls he Wag
ea. A Personal Mission Statement
ob. ]___i{:e Roles (5-—7)
°C. ]__j{:e-Ro es Qbiectives (1-3)
od.] ife Roles C_}oJals
oc. Action Steps (1-3)

2. A Fersonal Citness Frogram:

°a. Fcrsonal " ormation — ]nte”ectua], thsicai, 5piritual
and Social Dimensions




ob. Ca]enc’ar Flanning -
OYear]Q,
° Monthltj,
OWeeHg/Dail(j

%, Fut‘cing The Church Qn A itness Flan

Process | he Farac!igm :

1. ocus On T he First ‘mhings’

°2. Develop A Fersonal Mmlstrq Flan T hat
lees Focus ‘6] Your Mmls’crq

5. ]mplcmcnt A 5‘cratcgic Church-\/\/icle Fragcr Flan




QOur[ocus Qn T he Thirst .whings’ :

e\We [ xist | o:

6] vang;cllzc Famlllcs And Youth And 0]
Dlsaplc —-hcm In he Rc{:ormccl | ~aith For
Strcng;thcnmg; T he ngclom O{: God

L ocally And Globally.




Wc Must Exccl At:

. Fragcr

°Wors|1i!:>

o Discipleship

=

. ,ﬂ_ﬂvangellsm

'[__cadcrship Development




‘Qur L_cadcrs op Frioritics:

Fraqcr/ FPersonal And Famllq 5pmtua] L{:c
( op Frnontq)

. Frcparation For Worsl‘!ip Aﬂd Freaching

OL_cadcrship Development

. Moclcling Tivangc]ism

O_Counscling



Qur Corc Va]ucs:

._Bccause We _Be]ievc....]n

T he 5u!:>remacrj of God,

~ Our Everq Decnsmn W | Acknowledg;e T hat Man

Froposes Anc! God Dlsposcs

'bccausc We _Bclievc ]

—-hC lncrrancq AHC! Supremacq O{:

Scrip‘curc As T he Revelation OF God

- We W Il Never Make A Choice Or Decision Con’crartv,)

IS Worcl




O_Bccausc We Believe.... ln A Chrisb-ccnterec! Gospel
Q]C C;racc,

~Qur E_vcrg Decision Must [Jonor Chris‘c And
Dis’plag (Grace;

.bccausc We _Be]icve....ln The Faith{:ul Frcacl'xing Q{:
The Word,

- Al Qur Freaching Wil _Bc Gospcl Focused
]__'hcting Up (Christ And [Him Crucified.




FProcess | he Faracligm

e\We Assume That... We Are Not In A Frimarilg Retirement

Communittj In Our-—argctcd Area;

eWel ive

n A Hcavilg Multi-ethnic (Multi-lingual) Area;

eWel ive

n An Area Of Varied [ conomic Status ;

e | here Arc Both Rctlrcc] Fcople And Famlllcs Wlth Ch ldren ]n Our

Arca

o | here Are E_noug;h Fcoplc Wlth f:manc:lal Resources | o 5upport
The Church ]n The Local Area;

e\We Are Acccpting Of Other C ultures ;

Ancl Blcndcd Worstnp Stqlcs Arc Nccc]ccl Jo Attract Broaclcr

Age Groups




|
f
[

e What it all means to | ake Osborne
Frcsbgtcrian (_hurch




Fast year

OYouth ministrg (God brought us John Fanico)

. Fragcr (Pragcr c]ustcrs, use of Handbook to Fragcr)

O_Cclcbrating historg (50th annivcrsarg)

e Repentance (identification of areas of sin in the camp)

Spmtual g;d:ts (assessmcnts contmumg; with larg;c

pcrccntae;c o{: cong;rcg;atlon)




Frcscnt year

'Qutrcach ~Ja3 Mgcrs

o . "outreach mentality®

Mcn s chscnpleshlp Pob | ee, Dave Wade, & D.] ivanec

. men's mmlstrq and shcphcrclme;

e \Women's discipleship - Nancg l__cc & Debgc ] ate
*..women’s ministry

chcntancc — ann and Larrq

° prcsent attention to spmtual warFarc prayer &

{:astme;)




_Continuing attention to the five from the first year
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